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O73biB 000 «BONU SHIRINLIKLARI» no pe3ynbratam BHEApPEeHUA CHCTEMbI
"1C: NpeanpuaTtue 8. ERP YnpasneHue npeanpuatMem 2. I1eKTpOHHanA NOCTaBKa”

000 «BONU SHIRINLIKLARI» — omuH U3 KPYIHEHIMX NPOM3BOMTENEH KOHIMTEPCKUX M3NENUH B
PETHOHE, YBEPEHHO 3aHMMAIOIMI JIMIUPYIOIIME NO3KMLIMM HA PbIHKE cnanoctei. Komnanms cneumanusupyercs
Ha MPOH3BOACTBE HIMPOKOM JTMHEHKH NMPOAYKIMH: OT KJIACCHYECKOM KapaMesH A0 COBPEMEHHBIX MIOKOJATHBIX
H3/IEITHI U BBINIEYKH. BBICOKOE Ka4ecTBO, CIEIOBAHUE TPAIHULIMAM U IIOCTOAHHOE BHEAPEHHE HOBBIX TEXHOIOIHIE
TO3BOJIAIOT KOMITAHMM YAEPXKUBATH NOBEPHE NMOTPEOUTENEH M YBEPEHHO Pa3sBMBATHCA B YCIOBHMAX BBICOKOM
KOHKYPEHLMH.

Buenpenue cucremnr 1C: ERP B nameit kommammun OO0 «BONU SHIRINLIKLARI» cramo saxebiv #
CTPaTerM4eCKMM [HaroM Ha nyTH K umpposod TpaHchopmanmm OuzHeca. Mul BCerja CTPEMWIMCH K
COBEPIICHCTBOBAHMIO TPOLIECCOB M YJNYYINCHHIO KOHTPOJA HaA NPOM3BOACTBCHHBIMH H YTPaBJIICHYCCKUMM
ONEPALMAMH, H 3TOT MPOEKT IMO3BOJHI HAM HE MPOCTO ABTOMATH3HPOBATH YYET, 4 3HAYMTEIBHO IMOBBICHTH
Ka4eCTBO YIPABICHUS HA BCEX YPOBHAX.

3anaum, KOTOpbIE CTOR/IH NEPE] HAMH B HAMAIE NPOEKTA, ObLIH KOMILTEKCHbIME H TpeSosann riayGoxoro
NOHMMAaHHA cnenm]mlm KOHJHTEPCKOro NPoOHN3BOACTBA:

* Pa3po3HEHHOCTb YYETHBIX CHCTEM M HHDOPMALMOHHBIX IOTOKOB NMPHMBOJMIA K NOTEPE JAHHBIX M
CHIDKaJIA CKOPOCTh MIPUHATHA PEIICHUMN.

* OrcyTcTBME TPOIPAYHOCTH B  HPOM3BOACTBCHHBIX LMKIAX 3aTPYAHAIO MOHMTOPMHT 3arpy3xKu
000pyI0BaHHA, OCTATKA CHIPHA M TOYHOTO Pacyera ce0eCTOMMOCTH POy KIIHH.

e HeaddexkTuBHOE yNPaBIEHHE 3aKYTIKAMH M CKIIAZIOM MOPOKIANO NEpebou B CHAGIKEHHH M YBETHUMBANO
H3IEPKKH.

*  PyyHO# kapoBhIi yueT K pacyeT 3apabOTHOM IUTATH 3aME/UTSIIA NPOLECChI M NOBBINIATH PHCK OIITHOOK.
[Inanuposanue u GromKeTUPOBaHUE OBUTM (PPArMEHTAPHBIMK, HE TIO3BOJISA PYKOBOJICTBY MMETh YETKYIO
KapTUHY (JMHAHCOBOI'O COCTOSHUS M ONIEPATHBHO PEArHPOBATE HA W3MEHEHMA.

B orser ua 3tu Bb130BBI Gbina BRIGpana cucrema 1C: ERP — cospemennas, rubkas u gynxunonansno
HACHLIICHHAN “JlaT(bOpMa, HACATBHO MOAXOAMIIAs JIfi ABTOMATH3IAMNH CJI0KHDBIX 6“3“06-“[)0!1“603 B
MHIIEBO NPOMBbIIILIEHHOCTH.

Boinosmennbie padornt
Iran 1. Moaroroexa IT-uudpacrpyxryps:

Haum crienmanvcTs! nomHOCTBIO MOArOTOBHIM TEXHHYECKYIO 0asy UTA yCTENIHOTO 3aiyCKka CHCTeMbl. BhutH
YCTAHOBJICHbI U HACTPOCHBI CEPBEPHI, ONTUMU3MPOBAHBI NAPAMETPhl CUCTEM YTIPABICHMS 033aMM JAHHBIX VIR
obecrieueHns BHICOKOH MPOM3BOIMTENBHOCTH M HA/IEKHOCTH XpaHeHus Hrdopmaipm. [IpoBeneHa akTHsaims
BCEX HEOOXONMMBIX JMLECH3HH, YTO TIO3BOJNMIO TapaHTMPOBaTh JETATLHOCTh M CTAOMIBHOCTH PaboTHL
MPOrPaMMHOTO KOMIUIEKCA.

I7an 2. AHAIN2 ¥ 33Ny CK NPOHIBOJCTBEHHOI0 H CKIIACKOr0 y4eTa

Ha nansOM sTane Mbl NPOBENM NETANbHBIN BHIE3MHON AyIWT BCCX OM3HEC-TIPOLICCCOB HA MPOM3BOLCTBE M
cinane. CrieLManucTsl TINATEIbHO M3YYHIM METO/IBI YIPABICHHS 3aKYIIKAMM, NPOM3BOJCTBEHHBIM LMKIOM #



KOHTpONeM BuipaboTku corpynaukoB. [lo pesyneraram ofcnenosamms Ovin paspaboran MHIMBHIYaNbHBIH
NMPOCKT TEXHHUECKOro pemetna Ha 6aze 1C: ERP, yuursisaronmit 0cOOSHHOCTH MHINEBOro NPON3BOACTBA.

3areM OblIa MpOBEACHA HACTPOMKA M TECTHPOBAHME MOICTICH KIMOYEBHIX OM3HEC-TIPOLECCOB — OT NPHEMKH
ChIPpbs H CKAaIHPOBAHHA N0 ILTAHHPOBAHWA NMPOH3BOACTBA M YYCTA Bbl‘paGOTKH. 000606 BHAMAaHHE YACTIATOCH
Tolmocrn.yueranxompomo-ceéecmmocm TPOIYKLIAL.

B pamkax 3Toro srana takxke ObuUia BHIIIONHEHA HACTPOIKA MPaB AOCTYTIA NOJb30BATENCH — KakAbIH COTPY AHHK
NOJTY4HIT IEPCOHATH3UPOBAHHKIH YPOBEHB JOCTYIIA, 4TO obecireymio 6e30ITacHOCTh JAHHRIX H yA00CTBO paboTh.

HapannensHo ¢ THM NPOBENECHO 00yUEHME MEPCOHANA — KaK TEOPETHYECKHE TPEHHHTH, TaK H NPAKTHYECKHE
3aHATHA HA MECTE 3aKa34HKa MO3BONWM OBICTPO OCBOMTH HOBYI0 cucTeMy. B cucremy 6bumi sarpysxkenst

H806X0,11m'lble HOPMATHBHO-CTIDABOYHBIC JAHHLIC 1 HAYANBHBIC CBEACHWA A4 KOPPEKTHOIO 3atlyCKa.

ONBITHO-NIPOMBINUIEHHAS IKCIUTYyaTald [O3BONWIA HA NMPAKTHKE NPOBEPHTH paloTy CHCTEMEI, BHIABHTL H
YCTPaHHUTh NICPBU4HBIC HEAOYCTHI, IVIABHO BOBJICKas TiepcoHan B paborty ¢ HoBbiM [10.

Jran 3. BaeapenHe onepaTHBHOIG yJera

Creayronum maroM ctal noApoGH.iiH aHATH3 NPOLIECCOB NMPONDK, 3aKYMOK, JIOIHCTHKH, Ka3HAYCHCTBA, a TAKKE
KaJpOBOro W 3apIiiaTHOTO y4eTa. Bee 3ti HanpasiieHus OpUM MHTErpupoBansl B equHyio ERP-cucremy.

Hacrpoema H 3aIy I CHE NPOLICCCH YIPAapACHHA CRIGACKHMH ONICPAlHAMH, ABHRCHHCM JCHCKHMX CPCACTD M
KagpoBeiM yueToM. brnaromaps >ToMy OBl JOCTHIHYT BBICOKMIA YPOBEHh MPO3PAYHOCTH W KOHTPOIA, 4TO

NO3BOJIMIO SHAMUTCNPHO CHA3ZUTD DHCKH OmMbOK ¥ 33ACPKCK B pa60’re

INposeneno nononxuTensHoe 00yueHuWe MOMB30BATENCH, HANPABICHHOS HA 3AKPEIUICHHE HOBBIX HABRIKOB H
yriyOneHHoe noHuManme (YyHKLMOHANA CUCTEMBL.

3anyck ONEepaTHBHOTO KOHTYPa B OMBITHO-NPOMBINUIEHHYIO SKCIUTyaTaiMio obecneuun mnuaBHbI nepexon K
paboTe B HOBBIX YCIIOBHAX ¢ MHHMMANHHBIMHM IOTCPAMH B TIPOAYKTHBHOCTH.

Ir1an 4. 3anyck GI0TKETHPOBAHNA H ILIAHHPOBAHUS
beiio mpousBenero QopMHpoBAHHE Kak ONCPAIHOHHBIX, TAK H CTPATETHYECKHX Olomketos. llposencw
BCECTOPOHHMH AHANH3 JAHHEIX, pa3paboTaHkl (PHHAHCOBBIE CLIEHADHH, PEATH30BAHB MOACITH OI0/UKCTHPOBAHMA

o rnanuposadns B ERP-crcreme.

TIposesets 00y4alonMe CECCHU 1A KIHOMEBHIX COTPYIHHMKOB, YTO TO3BOJIMIIO TIOBHICHTh MX KBATH)UKALHMIO
H caenars NpoUeCChl rmannponamm donee cralmapmaupoaauwmn H npospaqmun.

locne TmarensHOTO TecTMpOBaHMA ONOK OHO/KETHPOBAHUA ObLN BBEAEH B ONBITHO-NIPOMBHILIEHHYIO
IKCILTYATALMIO, CTAB BAKHBIM UHCTPYMEHTOM YTIPABJIEHHA (PUHAHCAMM.

Jran S, PopMHPOBaHHE YHPABJICHIECKOro yIera

B pamkax ripoekTa ObUIM HACTPOCHBI TUTIOBHIS POPMBI YIPABICHUECKOH OTYETHOCTH, NOIBONAIONIME TIONY4ATH
AKTYyaNnbHYIO M CTPYKTYPHPOBAHHYIO HHOOPMALMIO 10 MOAPA3ACICHHAM M BHAAM ACATEIbHOCTH.

HpOBeL[BHO TECTOBOE 3AKPBITHC MECAIlA B CHCTECME, a 38TeM COBMECTHO C 3aKa349MRKOM BLITTOJTHEHO
OKOH4YATCIIPHOEC 3aKPBITHE, YTO IOATBEPANIO KOPPEKTHOCTDH Hacmoi‘nm H NOJIHOTY NaHHbIX.

Jran 6. ConpoBoxaeHHe NPOMBIILICHHONH KCITYATAIH
Tlocne 3amycka cHCTEMa MOMYyYMNA TEXHHYECKYIO TMOMAACPAKY M METONONOTHYECKOE composoxacHue. Bee

BBUIBJCHHBIC «Y3KHE MECTa» OBUIM OTICPaTMBHO YCTPAHCHBL, HAcTpoiikuM Ousnec-npoueccos nopaGotaHm B
COOTBETCTBHH C OT3bIBAMH ITOIH30BATCHCH.



Ilponomxkanack koucynbTalMonHas paboTa N0 YTOYHEHMIO NPABMJI YHETA W ONTHMH3ALIMAM paborsl cuctemsl,
YTO MO3BOJIMIIO MOBBICHTE €€ CTA0MITBHOCTD M YPPEKTHBHOCTS.

Pesynbrarel npoexta

braronaps sHeapensio 1C: ERP OO0 «BONU SHIRINLIKLARI» ceromms obnasaeT nomsHok NPO3PaYHOCTRIO
GMHCC-HDOHOCCOB: OT 3aKYTIOK ChIPbS JI0 BHITIYCKA FOTOROU MPOIYKIMH U YIIPARNIECHUS buHAHCOBLIMU TIOTOKAMMU.
ABTOMATH3ALWMA PYTHHHBIX ONEPAlLMi 3HAYMTENBHO COKDATWIA BPEMS BHITONHEHMA 33734, YTO TO3BOJIMIO
COTPY/THUKAM COCPEIOTOYMTBCA HA CTPATErHYECKH BAKHBIX HATPABICHUSX PA3BHTHS.

Kontpoms cebecToumMocTH M BBIpaOOTKM miepcoHana cTan 0ojee TOYHBIM, YTO Ja0 BO3MOIKHOCTD
ONTHMH3HPOBATH 3aTPATHl M TIOBBICHTH IKOHOMUYECKYIO SPHEKTUBHOCTS IPOM3BOCTBA. YNIPABISHME CKIANOM
H JIOTHCTHKOH CTaNIO BOMee YETKHM, YTO CHU3MIIO M3NEPHKKH M YIYYIIHIO CBOSBPEMEHHOCTD TIOCTABOK.

OnepartusHoe U cTpareruyeckoe G0UKETHPOBaHHE 0OECIIEYHIIO PYKOBOACTBO HAAEKHBIMH HMHCTPYMEHTaMM
Asisl TIPHHATHA CBOCBPEMEHHBIX W OOOCHOBAHHBIX YTIPABICHYECKMX peueHuil. [loBhimeHne kBanudukamm

FepcoHana 3a- CHET OOYMAIOIIMX MEPONPHATHI SHAUMTEIBHO YBEIAMIO OO0 HE(pPOBYIO IPAMOTHOCTS
KOMITAHHH.

Konuuectro aBromaruzuposannbix pabounx mect: 100 mr.
Jara npoMeimnenHo# sxcrutyarammu: 14.10.2024r
Ocobas Gnaropapnocts xomanmze «LEADING BUSINESS SOFTWARE» 3a npogeccHOHATINIM,

BHHMATE/ILHOE OTHOINECHHE H CHCTeMHBIH noaxoa. Hame corpyanmyectso crano npumepom ycnemmoro
BHEPEHHN COBPEMEHHbIX UHPPOBHIX PelleHHIT B CJI0OXKHBIX IPOH3BOACTBEHHBIX YCIOBHNX.

Ouenka pa6orsr nporpammer:

e CoorsercTBHE NOTPEOHOCTAM OPraHM3alMK; 5
*  Y1o6¢TBO paboThI ¢ MpOrpamMMoii: 5
e Ouenka pabotsi mapraepa «LEADING BUSINESS SOFTWARE»: 5
e PekoMeHIaimu no MCHONIb30BAHMEO. 12
000 BONU SHIRINLI
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